PROVIDING DIFFERENTIATION IN

EXECUTIVE LEADERSHIP EXCELLENCE ke s visom e ove +vaLue
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Facilitating understanding of and appreciation
for the genuine difference-makers of excellence
in organizational top leadership accomplished by
broadening horizons with added perspectives,
considering future scenarios, enhancing
leadership qualities that radiate most and
motivate strategic and impactful change.

Learnings extend to ma jor variables impacting
the markets, the industry, the driving forces of
the firm and the challenges of the future,
requiring both plans and contingencies - and
knowing both likely outcomes and risks.

YOUR OUTCOMES

OUR VALUES

Broadening Horizons
Extending Perspectives
Considering Future Scenarios
Enhancing Leadership Qualities
Motivating Impactful Change

OUR SOLUTIONS

Understand Excellence

Master Key Dynamics

Gain Global Culture
Appreciation

Anticipate Future Change

v Gain basis to drive the company, its strategy, structure and its leadership following

the excellence model.

Have broader and better relationships extending to executive leaders in other
countries, other industries and other types of business models to leverage.

Receive guidance regarding value gained by executive coaching, mentoring and

broader reading.

perspectives.

v
v
v Enhance your personal leadership philosophy and presence reflecting new
v

Improve awareness of the further acceleration that IT and Al will have on all future

organizations.

Your ELD Delivery Options:

e Tailored programs brought to you and your
team, and/or to your Board
Interactions with up to ten peer top

executives
Targeted leadership excellence workshops
One-on-One exchanges




